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Members Present: Chairman Richard Hartenstein, David Bachiochi, Steve Geryk, James Desso, Cathy Cannon, 
Karen Troiano, ~al Titus, Amber Wakley-Whaley 
Guests Present: Devin Cowperthwaite 

Chairman Richard Hartenstein called the meeting to order at 10:03am. 

1. Approve the minutes 01/20/22 meeting 
David Bachiochi made a motion to approve minutes from the January 20, 2022, meeting. James Desso seconded the 
motion. All were in favor with one abstention. 

2. Project List 
Hartenstein distributed a copy of the current project list, inviting members to discuss any updates or clarifications to 
the project list. 

Bachiochi indicated that a better planning cost for the Fitness Path Apparatus project should be $26,000 rather than 
$10,000. This cost covers a more durable solution for 5 stations. Additional project definition is needed for this 
initiative to be ready to approve, including installation cost and location(s) and actual number of stations needed. This 
led to a discussion about the challenge we have to leverage other matching grant programs. Karen, Amber and 
Devin each noted related opportunities, and citing that we should be prepared to have the ARPA projects in a shovel 
ready state as soon as practical. 

Hartenstein asked to revisit the project to Door Entry Card systems at the fire departments. There is some uncertainty 
regarding eligibility, and ultimately we tabled this discussion until the April meeting. Planning costs from earlier 
generations of the project list will be restored to these entries on the project list. 

Sal Titus requested we add a project to the list to address cyber security mentioned at the last meeting. A project on 
the order of $5,510 will be added and called Cyber Security Assessment. A second project will be added and called 
Cyber Security Remediation.Cost will be determined upon completion of the assessment. 

The next project discussed was the School Complex Water Vault that quickly digressed into a challenge we have 
regarding scope and eligibility. It is unclear if this project is a school project or a town project. After substantial 
discussion from Sal, Devin, Steve, Amber and Rick, we agreed we need to determine if the school ARPA tranches 
are more appropriate. Nevertheless, the estimated cost was agreed to be $200,000 although that could be very high 
or very low. 

At this point, Amber and Sal emphasized that the US Infrastructure bill will make infrastructure project grants 
available coming soon so that it behooves us to have shovel ready projects designed, possibly with ARPA funded 
design projects. This could permit Stafford to take best advantage of the grant funding. An interim special meeting of 
this commission will be called for February 24 starting at 8:30am for this topic. 

3. Discussion with Possible Action Millfoil Treatment 
In reference to the Project List item for Staffordville Lake, New City Pond and Stateline Pond Millfoil Treatment, it has 
been determined to be eligible for ARPA funding. Staffordville Lake Association has secured some $7,000 in funding 
for the Millfoil remediation. Hartenstein recommended the commission approve funding for the entire remediation 
treatment projects for all three bodies of water with the stipulation that funds raised to date be leveraged for future 
treatment needs. This funding source won't be available in three years when the next treatment is likely to be 
needed. 



Motion by Karen Troiano, second by Sal Titus to approve up to $46,000 for Millfoil remediation at Staffordville Lake, 
New City Pond and Stateline Pond, and encourage the appropriate groups to bear the cost burden for future 
treatment action. The motion was APPROVED unanimously. 

4. Discussion with Possible Action Levinthal Run Walkway 
Build a safe and compliant concrete sidewalk along Levinthal Way. It is critical to have an engineering design. 
Amber and Devin agreed to bring information about the cost of a design task to the next meeting. This would be an 
opportune location for Fitness Path exercise apparatus. Further, Devin mentioned that yet another grant initiative is 
looking at expan~ing parking at the Stafford Elementary School. This would dovetail nicely. 

5. Discuss Electronic Communication Board 
Hartenstein indicated the cost for an electronics communication board is $17,500 (each). There continues to be a 
concern about installing one in the Hollow historic district so some additional cost to help with the aesthetics might be 
needed. 

6. Public Comment 
We thank Devin for joining us throughout today's meeting. No other public comment noted. 

7. Discussion - Community Involvement - Survey 
Amber shared some copies of the survey comments since the last meeting, and the demographic info gathered is 
available to the commission online. She recommended we extend the survey response deadline (the survey remains 
open). Bachiochi suggested it remain open until AFTER the public meeting. We further discussed the timing of a 
public meeting while trying to avoid potential conflicts with public budget meetings. Date remains unresolved. 

8. Adjournment 
Next meetings are: 
2/24 8:30am Special meeting to focus on infrastructure design initiatives 
3/3 1 0:00am Regular meeting to focus on Behavioral Health projects with Judy Gardner 
On a motion by Cannon, seconded by Desso we agreed unanimously to adjourn at 11 :40am 

Respectfully sub_74ed acting Secretary, , 

v~f~ 
David Bachiochi (-


